West Contra Costa Unified School District

District Local Control Accountability Plan (DLCAP) Committee Meeting
Wednesday, September 27, 2017 | 6:00 — 8:00pm
Helms Middle School Multipurpose Room

Meeting Norms

- Start on time and end on time

- Carry items over if needed
Raise hands — be recognized to speak

- Stay on agenda topic — put other items in
“parking lot” for later

- Ask questions to clarify
Encourage everyone to speak

- Assume goodwill to help set the tone of

discussions —focus on what we are
working towards

- As a group, hold ourselves responsible for tone
- Commit to using technology including

tablets and website

Welcome, Introductions & Agenda Review

Committee Purpose and Community Agreements

Review of Bylaws and Procedures

AGENDA

Next Steps (orientation, work sessions and new members)

Public Comment

Adjournment

Next DLCAP Meetings:

October 24, 2017: Meeting
January 18, 2018: Meeting
March 1, 2018: Work Session

May 29, 2018: Meeting

March 19, 2018: Joint Meeting with Youth Commission




